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CARBON REDUCTION PLAN GUIDANCE 

Notes for Completion 
Where an In-Scope Organisation has determined that the measure applies to the 
procurement, suppliers wishing to bid for that contract are required at the selection stage to 
submit a Carbon Reduction Plan which details their organisational carbon footprint and 
confirms their commitment to achieving Net Zero by 2050.  

Carbon Reduction Plans are to be completed by the bidding supplier1 and must meet the 
reporting requirements set out in supporting guidance, and include the supplier’s current 
carbon footprint and its commitment to reducing emissions to achieve Net Zero emissions by 
2050. 

The CRP should be specific to the bidding entity, or, provided certain criteria are met, may 
cover the bidding entity and its parent organisation. In order to ensure the CRP remains 
relevant, a Carbon Reduction Plan covering the bidding entity and its parent organisation is 
only permissible where the detailed requirements of the CRP are met in full, as set out in the 
Technical Standard2 and Guidance3, and all of the following criteria are met:  

● The bidding entity is wholly owned by the parent;  
● The commitment to achieving net zero by 2050 for UK operations is set out in the 

CRP for the parent and is supported and adopted by the bidding entity, demonstrated 
by the inclusion in the CRP of a statement that this will apply to the bidding entity; 

● The environmental measures set out are stated to be able to be applied by the 
bidding entity when performing the relevant contract; and 

● The CRP is published on the bidding entity’s website.     

 

Bidding entities must take steps to ensure they have their own CRP as soon as reasonably 
practicable and should note that the ability to rely on a parent organisation’s Carbon 
Reduction Plan may only be a temporary measure under this selection criterion.  
The Carbon Reduction Plan should be updated regularly (at least annually) and published and 
clearly signposted on the supplier’s UK website. It should be approved by a director (or 
equivalent senior leadership) within the supplier’s organisation to demonstrate a clear 
commitment to emissions reduction at the highest level. Suppliers may wish to adopt the key 
objectives of the Carbon Reduction Plan within their strategic plans.  

A template for the Carbon Reduction Plan is set out below. Please complete and publish your 
Carbon Reduction Plan in accordance with the reporting standard published alongside this 
PPN. 

 

 
1Bidding supplier or ‘bidding entity’ means the organisation with whom the contracting authority will enter into a 

contract if it is successful. 
2Technical Standard can be found at: 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/991625/PPN_

0621_Technical_standard_for_the_Completion_of_Carbon_Reduction_Plans__2_.pdf 
3Guidance can be found at: 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/991623/Guida
nce_on_adopting_and_applying_PPN_06_21___Selection_Criteria___3_.pdf 
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Carbon Reduction Plan 
 

Supplier name: Triple Point 

Publication date: 01/04/2025 

 

Commitment to achieving Net Zero 
Triple Point is committed to achieving Net Zero emissions by 2050. We are signatories to the 

Net Zero Asset Managers Initiative and publicly report carbon emissions and targets in line 

with this commitment. We also acknowledge that our ambition to achieve net zero emissions 

is reliant on system change, political action, grid decarbonisation and availability of relevant 

emission reduction pathways.  

Baseline Emissions Footprint 
Baseline emissions are a record of the greenhouse gases that have been produced in the 

past and were produced prior to the introduction of any strategies to reduce emissions. 

Baseline emissions are the reference point against which emissions reduction can be 

measured.  

 

Baseline Year: 2021 (01/01/2021 to 31/12/2021) 

Additional Details relating to the Baseline Emissions calculations. 

Triple Point occupies an office within a shared building. Figures presented for Scope 1 and 2 

emissions represent a share of the total building emissions based on floor area. Additional 

considerations relating to Scope 3 emissions calculations are noted below. 

Baseline year emissions: 

EMISSIONS TOTAL (tCO2e) 

Scope 1 12.39 

Scope 2 

(Location-based) 

10.56 

Scope 2 (Market-

based) 

0 
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Scope 3 

(Included Sources)4 

Scope 3 total – 89.68 

Category tCO2e Note 
4 Upstream transportation 

and distribution 
4.45 

Transmission of electricity and well-to-tank 
emissions of natural gas 

5 
Waste generated in oper-
ations 

0 
We occupy a shared office building and do not 
have access to granular data on our waste pro-
duction. 

6 Business travel 62.26   

7 Employee commuting 62.857   

9 Downstream transporta-
tion and distribution 

0 
As a business, we do not sell physical products 

 

Total Emissions 152.37 

 

Current Emissions Reporting 

Reporting Year: 2024 (01/01/2024 to 31/12/2024) 

EMISSIONS TOTAL (tCO2e) 

Scope 1 08 

Scope 2 

(Location-based)  

25.64 

Scope 2 (Market-

based) 

11.05 

Scope 3 

(Included Sources)9 

286.07 

Category tCO2e Note 

4 
Upstream transportation 
and distribution 

8.60 
Transmission of electricity and well-to-tank 
emissions of natural gas10 

5 
Waste generated in opera-
tions 

0.1011 
Following engagement with our building 
manager, we now have access to waste data. 

 
4 Please note these do not include Category 15 emissions (investments – financed emissions). 
5 We have assessed the well-to-tank emissions of natural gas and electricity and the transmission & distribution 
of electricity to be more material for our business, compared to the upstream transportation & distribution for our 
tier 1 suppliers. 
6 Includes emissions from road, air, rail, taxi/hire car travel, and from accommodation. 
7 Includes employee commuting and homeworking. Noting that in previous Carbon Reduction Plans, 
homeworking was not included. 
8 Natural gas consumption has been categorised as scope 2, following GHG protocol guidance, as the natural 
gas was purchased and consumed by Triple Point. This is a change in methodology from the baseline reporting 
year. The emissions have been calculated using the ‘Gross CV’ factor, following best reporting practice. 
9 Please note these do not include Category 15 emissions (investments – financed emissions). 
10 We have assessed the well-to-tank emissions of natural gas and electricity and the transmission & distribution 
of electricity to be more material for our business, compared to the upstream transportation & distribution for our 
tier 1 suppliers. 
11 This value is based on average occupancy figures for Triple Point and the total number of workers in our 

shared office building. 
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6 Business travel 109.1412   

7 Employee commuting 168.2213   

9 
Downstream transportation 
and distribution 

0 
As a business, we do not sell physical prod-
ucts 

Total Emissions 311.71 

 

Emissions reduction targets 
To make progress in achieving Net Zero, in 2024 Triple Point adopted the following near-
term science-aligned carbon reduction targets:  
 

Type of 
emissions  

Coverage  Portfolio Target Target year14 

Operational 
emissions 
(Scope 1 
and 2) 

100% of 
Scope 1 and 
2 

- 
Reduce absolute emissions by 
42% 

2030 

Financed 
emissions 
(Scope 3, 
Category 
15) 

23% of 
Assets Under 
Management 
(AUM)15 

Social 
housing 

Reduce emissions by 75% per m2 2035 

Corporate 
private 
lending 

Implement the net zero target set 
by lending businesses, i.e. reduce 
portfolio Scope 1 and 2 emissions 
temperature score by invested 
value from 2.92°C to 2.40°C 

2028 

 
The above targets have been verified by the Net Zero Asset Managers (NZAM) initiative. 
Triple Point underwent a significant project to conduct a comprehensive carbon footprint 
analysis and to opine on these targets. In this project, 59% of total AUM in 2021 was 
assessed to have a route to net zero. The remaining AUM lacked a viable footprint or a clear 
science-based path to net zero or we were not able to set a target due to influence. Of the 
59% which had a route to net zero, we set science-aligned targets on 43% of this AUM (23% 
of total AUM). For the rest of the assets, the other 57%, Triple Point have committed to 
actively collaborate with partners to foster alignment in activities, establish future-oriented 
targets, and disclose GHG emissions. Concurrently, we are enhancing our internal data and 
monitoring tools to facilitate the expansion of our financed emissions target coverage and to 
support the process for setting long-term science-aligned targets. We continue to monitor 
our approach to net zero by reviewing available scientific pathways, and reflecting on our 
own asset exposure changes. We will re-base and refine our targets accordingly. 
 
Progress against our Scope 1 and 2 target can be seen in the graph below. For the first time 
since we started measuring our carbon footprint, our scope 1 and 2 emissions have 
decreased (by 11.2% for location-based emissions, and 21.4% for market-based emissions, 
compared to last year’s footprint), largely because of a reduction in gas consumption.  
 

 
12 Includes emissions from road, air, rail, taxi/hire car travel, and from accommodation. 
13 Includes employee commuting and homeworking. Noting that in previous Carbon Reduction Plans, 
homeworking was not included. 
14 From a baseline year of 2021. 
15 AUM as of 2021. 
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Our Scope 3 emissions have increased, and we consider this to be as a result of increasing 

data quality and detail, which we believe to be an inevitable step in our longer-term journey 

to progress emission reductions.   

 

Carbon Reduction Projects 

Completed Carbon Reduction Initiatives 

The following environmental management measures and projects have been completed or 

implemented since the 2021 baseline.  

• Introduced an electric vehicle leasing scheme for all employees; 

• Bicycle repair tools and spare parts available at the office for commuters who cycle; 

• Reduced the use of single-use plastics in the office; 

• Utilised materials with a high percentage of recycled content in our recent office 
renovation; 

• Committed to a science-aligned target covering 100% of our operational Scope 1 & 2 
emissions, and a proportion of our Scope 3, Category 15 emissions; 

• Implemented an Environmental Management Policy; 

• Implemented a guidance document for employees on environmental stewardship in 
home offices; 

• Enhanced our data collection on employee commuting patterns by integrating a 
survey in the annual employee engagement and satisfaction survey; 

• Engaged with our building manager to allow for waste data collection. 
 

 
In the future, we hope to implement further measures such as: 

• Engaging with our building manager to reduce natural gas consumption in the 
office16; 

• Enhancing our data collection to allow for more accurate business travel data, and 
implementing policies to encourage more sustainable methods of travel; 

 
16 We note that, as tenants within a shared office, we cannot control the energy source for heating and electricity. 
This presents a significant net zero challenge to our business. We have chosen to occupy a BREEAM Gold 
building and intend to apply active engagement with the building manager.  
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• Promote company-wide engagement to increase accountability to support Triple 
Point’s carbon reduction plans; 

• Developing a transition plan and reporting on climate risk management at a Group 
level. 

Declaration and Sign Off 
This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and 
associated guidance and reporting standard for Carbon Reduction Plans. 

Emissions have been reported and recorded in accordance with the published reporting 
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard17 
and uses the appropriate Government emission conversion factors for greenhouse gas 
company reporting18. 

Scope 1 and Scope 2 emissions have been reported in accordance with SECR 
requirements, and the required subset of Scope 3 emissions have been reported in 
accordance with the published reporting standard for Carbon Reduction Plans and the 
Corporate Value Chain (Scope 3) Standard19. 

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or 
equivalent management body). 

Signed on behalf of the Supplier: 

 

Lindsay Smart, Head of Sustainability  

Date: 26th March, 2025 

 
17https://ghgprotocol.org/corporate-standard 
18https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting 
19https://ghgprotocol.org/standards/scope-3-standard 

https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://ghgprotocol.org/corporate-standard
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://ghgprotocol.org/standards/scope-3-standard

