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RISK WARNINGS AND 
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GENERAL RISK WARNINGS

Fluctuations in Value 

of-Investments

Suitability

Past performance

Legislation

Taxation

ADDITIONAL RISK WARNINGS 

This communication is provided for informational purposes only. This information does not 

constitute advice on investments within the meaning of Article 53 of the Financial Services 

and Markets Act (Regulated Activities) Order 2001. Should investment advice be required this 

should be sought from a FCA authorised person.

‘Tax Effi  cient Review’ (the “Review”) is issued by Tax Effi  cient Review Limited (“TER”). The Review is pro-

vided for information purposes only and should not be construed as an off er of, or as solicitation of an off er to 

purchase, investments or investment advisory services. The investments or investment services provided by TER 

may not be suitable for all readers. If you have any doubts as to suitability, you should seek advice from TER. No 

investment or investment service mentioned in the Review amounts to a personal recommendation to any one 

investor. 

Your attention is drawn to the following risk warnings which identify some of the risks associated with the 

investments which are mentioned in the Review:

The value of investments and the income from them can go down as well as up and you may not get back 

the amount invested.

The investments may not be suitable for all investors and you should only invest if you understand the 

nature of and risks inherent in such investments and, if in doubt, you should seek professional advice before 

eff ecting any such investment.

Past performance is not a guide to future performance.

Changes in legislation may adversely aff ect the value of the investments.

The levels and the bases of the reliefs from taxation may change in the future. You should seek your own 

professional advice on the taxation consequences of any investment.

Business Property Relief off erings:

• An investment in BPR off erings may not be suitable for all investors

• The value of holdings, including partnership interests and income received from them, may go down as 

well as up and Investors may not receive back the full amount invested.

• No guarantee is given that the business undertaken will qualify, or continue to qualify, for business prop-

erty relief.

• No guarantees can be given as to the investment performance or the level of return achieved from invest-

ments or that the overall objectives of the investee companies will be achieved.

• An investment in BPR off erings is suitable only for well-informed investors and should be regarded as high 

risk and longterm in nature. Potential Investors are recommended to seek the advice of a fi nancial adviser 

authorised under the Financial Services and Markets Act 2000 before applying.

• No guarantee can be given that HMRC will grant business property relief on the full amount of each 

investment. Loss of business property relief status could occur if, for example, such a business changes its 

business activities or is taken over by a quoted company or a company whose business is not a qualifying 

business for business property relief purposes.

• The past performance of investments should not be regarded as an indication of the future performance of 

an investment.

Copyright © 2016 Tax Efficient Review Ltd. All Rights Reserved. The information, data and opinions (“Information”) expressed and con-
tained herein: (1) are proprietary to Tax Efficient Review Ltd and/or its content providers and are not intended to represent investment 
advice or recommendation to buy or sell any security; (2) may not normally be copied or distributed without express license to do so; 
and (3) are not warranted to be accurate, complete or timely. Tax Efficient Review Ltd reserves its rights to charge for access to these 
reports. Tax Efficient Review Ltd is not responsible for any damages or losses arising from any use of the reports or the Information 
contained therein. The copyright in this publication belongs to Martin Churchill, all rights reserved, and for a fee the author has granted 
Triple Point Investment Management LLP an unlimited non-exclusive and royalty free licence to use the publication
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Triple Point Estate Planning 
Service

Disclaimer

Rights Issue

Review based upon

Tax Effi  cient Review data 
collection

Business Investing in fi nancially stable businesses with visible long-term 
cash fl ows

Target Size Unlimited 
Manager Triple Point Investment Management LLP
Minimum investment £50,000
Adviser Facilitated Charges Both initial and ongoing adviser charging can be facilitated.

Table 1: Tax Effi  cient Review summary of off ering Pros and Cons
PROS CONS

• Track Record: Triple Point have over £200m invested 
in their BPR strategies, and a 10 year track record, 
making them one of the most experienced BPR 
managers in the market

• BPR trade: The Service only off ers leasing and lend-
ing, which means there is potentially more risk to 
BPR status if leasing and lending were removed as 
BPR qualifying activities versus Equity Only / Hybrid 
Off ers

• Unique Off ering: the only provider in the market to 
off er access to Local Authority and NHS leasing

• Target returns do not take account of the Initial 
Charge and Exit Charge.

• Diversifi cation: The customer base covers over 
40,000 UK organisations, ranging from Public Sector 
entities through to SMEs, providing a spread of 
credit risk, and investors can mix and match the 
strategies. 

• Good Liquidity: Lease and loan terms range from 1 
month to 5 years, with approximately 20% of the 
Net Asset Value repaid each year. 

• Low Charges: Out of 15 Off ers reviewed, TPEPS has 
the 3rd lowest charges over 5 years

This communication is provided for informational purposes only. This information 
does not constitute advice on investments within the meaning of Article 53 of the 
Financial Services and Markets Act (Regulated Activities) Order 2001. Should in-
vestment advice be required this should be sought from a FCA authorised person.

In a corporate action for current shareholders in the Service, both the underlying companies car-
rying out the Navigator (Navigator Trading Limited) and Generations (TP Leasing Limited) Strate-
gies are raising additional capital of up to £4.2m per company through a rights issue. The rights 
issue enables these companies to take advantage of additional business opportunities  which 
cannot currently be met from existing funds and forecast cash fl ows. TPLL has the opportunity to 
purchase a further book of leases with an emphasis on local authority counterparties and NTL has 
the opportunity to increase its funding specifi cally of credit card terminals. 

Navigator investors are being off ered two new shares for each one held (so investors can treble 
their holding) and Generations investors three for two (so investors can increase their holding two 
and a half times). In case of oversubscription there will be scaling back.

The eff ect of this should be that the additional Rights Issue shares should be eligible for Business 
Relief with a start date matching the date of previous investment.

For the avoidance of doubt, there is no implication that such an off er will be available in the 
future and no implication that HMRC have accepted that this eff ect of the Rights Issue might not 
be subject to challenge.

 This review is based on the Information Memorandum dated 10 July 2016 and the Q2 2016 
Trading Summary.

 Tax Effi  cient Review has included in this review data collected from the major BPR providers cov-
ering in detail what trades are carried on in their off erings, the returns anticipated from them and 
the costs incurred in doing so. The net of these last two is the potential return to investors.

Diff erent trades off er diff erent risks and rewards and there is sometimes a perception in the mar-
ket that a low return being earned by investors from a trade indicates a low level of risk. However 
it could be that the trade is high risk with a high rate of return but is subject to high fees and that 
this results in the low level of return for investors. To explore this properly, we asked providers for 
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TER segmentation and 
classifi cation of this off er

data on the top-level return anticipated from their trades and then details on all the costs and fees 
paid away before the investor return is calculated.

Costs are particularly diffi  cult to glean and evaluate from the literature provided to investors 
because costs and fees are levied at various levels in the structures. 

Table 4 covers the scoring methodology taken by Tax Effi  cient Review in scoring BPR off ers. 
Table 5 (sorted by provider) and Table 6 (sorted by trade) analyse the diff erent trades carried on 

by the BPR off ers together with the targeted returns from each trade. TER uses this data to indicate 
risk and to compare returns between off erings. 

Table 2 shows the input data provided by the product provider for this review on three possible 
investment scenarios: 100% in either Generations or Navigator and 50% in each

Table 7 summarises all the relevant return and cost data for this provider and also compares 
these to other products. It includes a total cost over fi ve years fi gure. 

Table 8 compares targeted and actual returns from reviewed off ers.
Table 9 shows the answers to a series of questions covering key areas.

We classify the current BPR products on off er as follows:
•  those that trade through companies owning yield producing assets (such as solar or wind 

farms)
•  those having a trade of secured lending/leasing
•  hybrid off ers combining both the above

Further we sub-divide each category into:
•  new entrants less than two years old or having less than £20m of IHT funds under manage-

ment (excluding EIS)
•  established managers more than two years old and with more than £20m of IHT funds 

under management (excluding EIS) 
This produces six categories of IHT off ers (based on current expectations of managers):

100% Yield producing as-
sets focus

100% Secured lending/leas-
ing focus

Hybrid off ers

New entrants - (entrants less than two years old or having less than £20m of IHT funds 
under management (excluding EIS)

Deepbridge
Guinness

Illium
ProVen
Seneca

Established managers - managers more than two years old and with more than £20m 
of IHT funds under management (excluding EIS)

Puma Downing
Rockpool Foresight

IngeniousTriple Point
Octopus

Oxford Capital
Time

The trade sub-division recognises that asset owning companies may, in our view, have less 
inherent liquidity to deal with large requests for withdrawals than secured lending trades (where 
both the interest and capital portions of the lending should be returned within quite short periods 
usually less than eighteen months).

The new entrant and established manager sub division recognises that early years returns could 
be lower than anticipated, that investors will be off ered less diversifi cation with smaller off ers, 
that the time taken to deploy new funds might be slower as the manager may need to await 
further funds before asset purchase or lending and that exit opportunities could be impacted.

Based on the above segmentation, the Triple Point off ering in our view competes within the 
same category as Rockpool and Puma as an established off er focusing on 100% secured lending/
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leasing.
Depending on investor choice as to spread between the Generations and Navigator strategies, 

the off er focusses on secured lending/leasing in property (around , SME, Infrastructure and NHS 
and Public Sector areas. 

 100% GENERATIONS 100% NAVIGATOR
NHS and Public Sector Leasing 66% 
Corporate and SME lending 22% 24%
Infrastructure 12% 
Property  43%
SME  33%
 100% 100%
In the largest investment areas, it competes as follows:
• Secured property lending: the target underlying investee company return for Triple Point 

before any costs or fees is around 8.5%. Other off erings which include property lending 
are Ingenious (targeting a gross return of 9.5%-12%), Octopus (targeting a gross return 
of 10%-14%), Time (targeting a gross return of 7%) and Puma (targeting a gross return of 
7.9%). 
With underlying investee company returns covering a spread from 7% to 14%, we asked the 
providers to comment on their target returns:
Ingenious said: "The Real Estate Strategy has been designed to take advantage of the much 
restricted supply of credit from banks to residential property developers, who may struggle 
to access suffi  cient fi nance on acceptable terms to fund developments which already have 
full planning permission. Typical transactions would follow the following criteria: London 
and areas within a 90 minute commute; typical loan term 12- 24 months; preferred loan 
size £1million to £5 million; max loan to cost 90% (including fi nance and costs); max loan 
to value 75% (including fi nance and costs). Bridging fi nance opportunities will also be 
considered to assist with asset-backed opportunities seeking planning permission. These 
would typically be short-term facilities, ideally complementary to the development fi nance 
activities and potentially leading to longer-term facilities. The Real Estate Strategy provides 
access for investors to a substantial market (estimated by Ingenious at £1.5 billion + per 
annum in respect of targeted activities), which they can currently only access through direct 
lending to development projects. The strategy is designed to deliver strong returns, backed 
by security over real property assets across a diverse portfolio of largely shorter-term loans 
to maximise turnover to capital, which in turn should give rise to greater liquidity.   The 
Manager has established a strong real estate team currently consisting of fi ve sector special-
ists with decades of residential development fi nance experience real estate fi nance experi-
ence. The Manager addresses investment risk by lending on a fully funded basis in each case 
i.e. ensuring it has suffi  cient cash at day 1 to fund all forecast costs plus contingency, lend-
ing in established London and South East England residential locations backed by profes-
sional valuations to management teams with a demonstrable track record in their markets.  
Further, Ingenious utilises an experienced in house counsel that assesses transactional legal 
risk alongside external legal representation engaged on each transaction."
Octopus said: “Our team operates a commercial scale lending business that lends to 
hundreds of diff erent borrowers at terms that are competitive within its market. Loans are 
secured against marketable property, typically in popular cities and at an average LTV of 
c.55% The fact that our portfolio company makes short term loans means that the market 
rate tends to be higher. It also means that our portfolio company has exposure to each loan 
for a short amount of time. Interest for loans is typically deducted upfront, target returns 
include arrangement fees and our lending team is in house, meaning that the portfolio 
company does not have to pay an external company for this service, all of which increases 
IRR. It is also a feature of our portfolio company’s property lending business that it makes 
hundreds of smaller loans (average size c.£1m), resulting in greater diversifi cation and less 
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Structure diff erence between 
off ers

exposure to each borrower.”
Puma said: "Puma has been lending to SMEs since 2005 and has arranged over £230 million 
of loans secured against real estate.  We have the benefi t of having lent to multiple coun-
terparties over a long period and through full economic cycles, including downturns. Our 
conservative approach to lending means we have never failed to fully recoup capital on a 
loan.  We have a large, experienced team and we only ever lend on a fi rst charge secured. 
We devote signifi cant resource to the due diligence process believing each transaction and 
borrower is unique and requires a bespoke approach, rather than a cookie-cutter factory 
process. We have a conservative approach to leverage. The average weighted loan-to-value 
ratio in the portfolio as at the end of September 2016 was 60%, where the value considered 
is the anticipated end value of the project (in the case of a development). To 30 September 
2016, Puma Heritage has participated in 363 loans totalling £137 million of loans with an 
average rate of 7.9% and has been repaid on 311 loans."
Time said: “We lend at a defensive LTV rates and price our debt facilities based on an 
assessment of the credit risk of loan. We positively favour experienced borrowers which 
have substantial net worth, which can provide high levels of collateralised guarantees, in 
addition to our fi rst legal charge over the subject property. In addition, we positively favour 
loans for projects in Greater London and the South East of England where demand is high 
and property values are the most secure. It is our strategy to reduce risk, rather than seek 
high levels of return and as such, through the combination of factors set out above, we feel 
our typical return of c7% p.a. is attractive on a risk adjusted basis.” 
Triple Point said: "Working with one of the UK’s leading property bridge lenders, we only 
lend on a fi rst charge basis against UK property that benefi ts from a valuation report backed 
by PI insurance. Interest is typically paid upfront by the borrower and we predominantly 
focus on lending against property located in London and the South East. As at 30 Septem-
ber, we have completed over 70 loans, and the loan book has an average LTV of 64.7% and 
average deal size of £951k. We believe that, based on the fi rst charge security and prudent 
LTVs, a yield of c.8.5% off ers a good risk adjusted return"

• NHS and Public Sector Leasing: Triple Point uniquely off er investors access to Local Au-
thority and NHS leasing arrangements and target returns of 3-4%. The leases are procured 
through Framework Agreements which see Triple Point compete with the likes of De Lage 
Landen Leasing, Societe Generale, Siemens Financial Services, Shawbrook and GE Health-
care as well as sources of Government debt. There are no other BPR off ers operating in this 
sector. 

• Secured SME lending: The Navigator strategy targets underlying investee company return 
before any costs or fees of around 9%-11%. Other off erings which include SME lending are 
Proven (targeting a gross return of 7.5%), Puma (targeting a gross return of 7.9%), Rock-
pool (targeting a gross return of 7.85%) and Seneca (targeting a gross return of 7.85%).
We asked the providers to comment on their target returns:
Triple Point said: “Navigator looks for SME lending opportunities that off er good risk ad-
justed returns which benefi t from fi rst loss protection. At the 9% end of the return scale this 
includes providing 30-60 day working capital loans to telecommunication businesses. The 
repayment of these loans come from receivables due from high grade corporate custom-
ers, such as Tesco. At the higher end of the return scale, Navigator provides c.10 week and 
monthly working capital loans to UK SMEs. Navigator typically advances 85% of the value of 
the loan being made, and benefi ts from replacement paper should a loan go into default. To 
date (31 Aug ‘16), Navigator has funded 17,488 individual loans of this type.”

The most common structures for a BPR product are either a Discretionary Investment Service 
(“DIS”) or direct investment into a single company. Many of the off ers are Discretionary Investment 
Services whereas  Puma, Proven and Illium off er direct investment into a single company. 

Some considerations on the two approaches are:
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Provider off ering 
classifi cation

Retail product

Insurance option

Investor choice of trades

1. A DIS does not require the issuance and periodic updating of a UKLA approved prospectus. 
2. A DIS provides an easier mechanism to facilitate regular liquidity for shareholders.
3. Both a DIS and a single company allow for the operational fl exibility to add subsidiary 

companies. 
4. For a fi nancial adviser to recommend shares in a single company, it is our understand-

ing that the adviser would be required to hold an FCA approved qualifi cation to advise on 
‘shares’ – a requirement which isn’t present for advice on a DIS.

5. Both a DIS and the single company structure can invest into companies or Limited Liability 
Partnerships. 

This off ering is classifi ed by the provider as a non-UCIS managed investment service. Subscribers 
will be allocated shares in one or more unquoted companies that should qualify for BR. Currently 
funds are invested via the Navigator Strategy into Navigator Trading Limited and via the Genera-
tions Strategy into TP Leasing Limited. Companies into which investments are made have board 
representation from Triple Point and an independent director to improve governance and protect 
shareholder interests.

This structure gives investors the fl exibility to choose how they wish to allocate their funds ac-
cording to their investment preferences.

Triple Point list the advantages of the Triple Point Estate Planning Service structure as including: 
•  Proven track record: Since inception over ten years ago, the Triple Point estate planning 

strategies have consistently achieved positive year-on-year growth and achieved the higher 
end of their target returns

•  Choice: Investors can choose from a blend of two established strategies; Navigator and 
Generations according to their preferences and requirements

•  Growth: The Triple Point Estate Planning Service targets returns in the range 1.5% p.a. to 
6.0% p.a. (depending on choice of strategy allocation) net of fees, annual charges and 
corporation tax but importantly not net of fees for using the service (initial, performance  
and exit fees)

•  Diversifi cation: Investors benefi t from a diversifi ed portfolio through a wide range of busi-
nesses and organisations

•  Simplicity: Investors are allocated shares in a UK company, a simple instrument which is easy 
to understand and transparent with no complex contractual arrangements. 

•  Access and liquidity: Investors can withdraw all or part of their funds if their plans change
•  Stable: The businesses in which the Triple Point Estate Planning Service invests are selected 

for their fi nancial stability
•  Flexibility: Investors in the Triple Point Estate Planning Service can make new investments at 

any time
•  Speed: The Triple Point Estate Planning Service achieves IHT exemption after 2 years com-

pared to other planning options that can take up to 7 years 

Triple Point have been advised by Bovill Ltd that the Triple Point Estate Planning Service is classi-
fi ed as a Retail Investment Product.

Some providers use insurance to either off er some downside protection against losses for early 
death (the Downing off er has a version) or to mitigate the eff ects of an investor’s IHT bill that 
might arise in the fi rst two years (Foresight off er a version of their product which includes this for 
a fee). 

This Service off ers no insurance option for individual investors, although one of the underlying 
leasing and lending businesses benefi ts from investment grade credit insurance.

In some off ers investors can choose between diff erent trades or sectors.
This off er allows the investor to select their portfolio allocation between
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Investor choice of income or 
growth

Summary

Investment Strategy 
comparison

•  Generations Strategy: leasing, lending and infrastructure funding to the public sector and to 
good quality companies, targeting a return of 1.5%-2.5% per annum (net of all annual fees, 
charges, expenses and corporation tax).

•  Navigator Strategy: leasing and lending to a large and diverse range of UK-based small and 
medium sized businesses, targeting a return of 4.0%-6.0% per annum (net of all annual 
fees, charges, expenses and corporation tax).

Investors can elect for the returns generated to remain in the Service for capital growth, or can 
opt for two types of withdrawal: Regular Withdrawals either on a six monthly or annual basis 
and ad hoc withdrawals. All withdrawals will be funded through the sale or redemption of shares 
within the investor's portfolio and this may result in tax being due.

 The Triple Point Estate Planning Service is a non-UCIS managed investment service whereby 
investments are made into carefully selected companies which meet Triple Point’s rigorous invest-
ment selection criteria. These investments should qualify for Business relief within two years. 

The Triple Point Estate Planning Service allows clients to choose how to allocate their invest-
ment between Triple Point’s established Navigator and Generations strategies through one simple 
inheritance tax mitigation solution. 

The Triple Point Estate Planning Service is designed for the purpose of achieving the following 
objectives: 

•  The Service gives investors who are seeking inheritance tax mitigation the opportunity to 
preserve the value of their investments by investing in companies that qualify for business 
relief. 

•  A choice of how to allocate their investment between two strategies according to their indi-
vidual needs and preferences. The Service targets returns from 1.5% pa to 6% pa (depend-
ing on choice of strategy allocation) in companies which are also considered as a standalone 
investment as opposed to requiring IHT relief for a positive return. 

•  The ability to realign the weightings of their portfolio if their circumstances change and to 
make withdrawals or new investments at any time. 

•  Liquidity within three months from the date of receipt of the written withdrawal request. 
•  A transparent fee structure which gives investors the maximum opportunity to benefi t 

from returns achieved as these are uncapped and align both the investor’s and Triple Point’s 
interests. 

•  A simple, understandable structure where funds are invested into one or two UK companies.

In our view, a product off ering a business opportunity targeted at individuals seeking IHT miti-
gation should contain the following characteristics: 

•  Good downside protection 
•  Some upside potential 
•  A non-contentious business model 
•  Low charges 
•  Good liquidity 

The conclusion covers how well the Triple Point Estate Planning Service meets these characteris-
tics. 

The Service was designed by Triple Point to provide one inheritance tax planning solution that 
allows the investor the opportunity to access a blend of its established Navigator and Generations 
strategies in one simple application, selecting their portfolio allocation according to their indi-
vidual preferences and requirements. 

Each of the Navigator and Generations strategies has a proven track record and focuses on the 
provision of funding for businesses and, in the case of the Generations Strategy, public bodies, to 
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Generations strategy

acquire assets, deliver services, and to support growth and investment. The two strategies can be 
categorised as follows:

•  Generations Strategy: leasing, lending and infrastructure funding to the public sector and 
to good quality companies, targeting a return of 1.5%-2.5% per annum (net of all annual 
fees, charges, expenses and corporation tax).

•  Navigator Strategy: leasing and lending to a large and diverse range of UK-based small 
and medium sized businesses, targeting a return of 4.0%-6.0% per annum (net of all annual 
fees, charges, expenses and corporation tax).

In common with all Triple Point investment activities, the Triple Point Estate Planning Service 
benefi ts from Triple Point’s continuous risk mitigation processes. Triple Point believes that the risk 
profi le of a well-diversifi ed portfolio of business funding opportunities is very attractive, particu-
larly where funding is critical to the day-to-day business activities of the counterparty and may 
be secured over the assets of the business. The portfolio eff ect ensures that exposure to individual 
counterparty credit risk is low.

Triple Point say that companies in receipt of funds must adhere to sophisticated credit policies, 
follow a prudent origination process and employ tight credit management and payment collection 
controls to manage risk eff ectively. They say it is essential to understand not only the aff ordability 
of the equipment, but also why it is required by the business and how fundamental it will be to its 
operations.

The strategy of the Triple Point Estate Planning Service is focused on the provision of funding for 
businesses and, in the case of the Generations Strategy, public bodies, to acquire assets, deliver 
services, and to support growth and investment. 

 
The Generations strategy's primary objective is to off er investors a high degree of capital security 

and liquidity, while targeting returns which are comparable to asset classes such as cash deposits 
and bonds of 1.5% - 2.5% p.a. after fees and corporation tax. Triple Point have been operating 
the Generations Strategy for over 10 years, and currently the strategy targets investments in TP 
Leasing Ltd which targets a broad spread of leases and infrastructure fi nancing arrangements 
principally with public sector organisations and good quality companies. It trades in a well-diver-
sifi ed blend of operating leases and other trading activities with lease like characteristics, such as 
infrastructure funding along with some SME Funding. In all business areas the strategy is targeted 
at the lower end of the risk segment of the market it operates in, and intends to deliver relatively 
stable returns.

These arrangements typically provide for specifi c payments on specifi c dates over a period of 
years, providing capital security, liquidity and the potential for steady returns. They provide a 
simple, transparent business model with controlled risk.

The leasing element of the business enables it to lock into the prevailing swap rates as new 
business is written. In particular, the ongoing requirement of the NHS for equipment and the lack 
of public funds fuel a consistent demand for private sector fi nance. This is also mirrored by a similar 
demand from local authorities for fi nancing in particular towards the end of the budgetary year in 
March. Infrastructure and SME fi nancing opportunities give the business the ability to benefi t from 
higher rates than public sector leasing and often with infrastructure fi nancing the ability of these 
returns to be infl ation linked.

TP Leasing Limited benefi ts from having a broad spread of counterparties across diff erent indus-
tries and throughout the UK along with having good levels of new capital infl ows. The company 
aims to have c.10% held in cash at any time to provide liquidity for investors and as working 
capital. The inherently liquid nature of the business and good credit quality of its counterparties 
has meant that it has produced consistent returns and provided funds swiftly upon receipt of a 
withdrawal request.  

The typical assets that TP Leasing Ltd manages include: 
•  Local authorities and central government: Refuse collection vehicles, fi re engines, IT equip-

ment, chassis mounted sweepers, gritters, pay and display equipment 
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 Navigator strategy

•  NHS Sector: Gamma camera, ultrasound, A&E ambulances, endoscopes, intensive care unit 
equipment, pathology equipment, dialysis equipment 

•  Infrastructure sector: investments in renewable energy assets and assisted living accommo-
dation 

•  Corporate sector: biomass engines, specialist recycling vehicles, combined heat and power 
plants 

The Navigator strategy currently targets investments into Navigator Trading Ltd which provides 
funding to a wide range of SME businesses numbering over 40,000. Navigator Trading Ltd seeks 
returns of 4-6% p.a. after fees and corporation tax through three business lines which are carried 
out via limited liability partnerships.

•  SME Finance – made up of two activities:
1. SME Leasing - Funding is provided for credit card terminals. Schedules of agreements are 
purchased from independent resellers of merchant services to SMEs. These are for contract 
periods of 24 to 60 months and the average loan size is £818. The strength of the portfolio 
is the broad spread of counterparties, over 40,000 to date, which means that credit risk is 
spread over a wide range of SMEs. Neil Richards, Head of Leasing at Triple Point, has carried 
out this specifi c business line for over 12 years, the last 3 of which have been at Triple Point. 
Over that period, Navigator has consistently achieved its expected return and part of the 
portfolio benefi ts from credit insurance.
2. Short Term Working Capital Loans - Short Term Working Finance is the provision of unse-
cured lending to small businesses in the form of short term working capital loans typically 
for periods of up to 10 weeks. Many SMEs use this facility as a supplement or a replacement 
for an overdraft facility to expand or purchase stock. Navigator’s funding criteria means that 
the maximum loan per counterparty in this business line is £10,000 and for a maximum of 
10 weeks.  Currently the average loan is £3,000.

•  Corporate Trade Finance - This is a longstanding and well established market, where fi -
nance is provided between a company and its customers in respect of amounts due (”receiv-
ables”) for goods, or a service, already supplied. For example, the Navigator Strategy funds 
telecommunications call fi nancing. Since 2011, over £84.5m has been lent in this sector and 
there have been zero defaults to date. 

•  Secured Funding - Businesses can require short term funding to acquire assets in advance 
of preparation for onward sale; property bridge fi nance being an example. Navigator looks 
to fund short term bridge fi nance, with strong security over the property and a low loan to 
value. The loan is repaid once the developer has long term bank fi nance in place. Navigator’s 
funding criteria means that the average loan-to-value ratio is 65% and it must be a loan for 
business purposes with a fi rst charge over the property. To date one loan has defaulted but 
due to the prudent loan-to-value ratio, the sale price more than covered the interest due 
and penalty payments. 

Navigator Trading Limited’s business lines are liquid and typically cover a range of maturi-
ties from the short term (c. 30 day corporate trade fi nance) to the mid-term (c. 60 months SME 
fi nance).
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Track record

Tax Efficient Review Fund Objectives Summary of key scoring factors

Size of Service? £206m BR assets in the Generations and Navigator strategies. £82.5m is 
invested in the Service. 

Total BPR funds under management 
(excluding EIS)? 

As above

Number of investors in the Service? 640

Age of Service? Generations Strategy - 2006. Navigator Strategy - 2013. Service launched in 
2013.

BPR track record of business? Triple Point has a ten year track record of providing BPR solutions and has a 
100% success rate in achieving BPR.

Diversification of BPR trade? 

Generations has more than 227 separate lease agreements with over 100 
individual customers as at 30 June 2016. These assets are spread over a wide 
variety of asset sectors with no more than 9% of shareholder funds invested 
with a single counterparty.
Navigator has more than 40,000 counterparties which it engages with in a 
broad spread of asset classes across the UK.

Diversification of investment sectors? 

The companies lend to Local Authorities, NHS Trust Hospitals, Investment 
Grade Corporates, Charities and 40,000 Small & Medium Sized Enterprises that 
operate across sectors such as; Retailers, Hospitality, Catering, Entertainment, 
Manufacturing, Logistics, Leisure through to Veterinary practises.

Conflicts: Does the manager or any 
connected party have an interest in any 
other businesses that transact with the 
service? 

The partners of Triple Point own a c.60% interest in a micro lease 
administration business that carries out billing and collecting for a number of 
SME lessors in the UK, including one of the businesses of Navigator. 
Triple Point recently acquired Beacon Leasing which performs lease 
origination and residual value management for Generations. The two directors 
of Beacon, who have provided theses services to the Generations strategy for 
the past 10 years, and are now employed by Triple Point. 

Any gearing anywhere in the BPR 
structure? 

No

BPR audit conducted? 
No but TP regularly approach Counsel to give an opinion on the qualification 
of both the existing business and any anticipated new trades (Average twice 
per year)

TER overall comment An established offer from a major player in the BR area

Performance of IHT off ers is diffi  cult to compare as fees and charges are levied at diff erent times 
(on investment, during holding period and at exit) and diff erent places in the structure (in the 
service and in the underlying investee companies). The problem with performance fi gures is that 
annual fi gures quoted by providers do not include the initial and exit fees as this would distort the 
comparison. If the exit fee is 1% then loading it onto one year would not be correct.

It is important to separate out:
• the return that Triple Point Leasing Limited and Navigator Trading Ltd as companies return 

to the service and 
• the return that the service returns to investors over the total investment period. The latter 

must include initial fees, dealing fees, exit fees and any other fees not accounted for in the 
target.

So how do Triple Point cover performance and is it a fair way? 
The 2016 Information Memorandum says

"Navigator Strategy Targeting a return to investors of 4% to 6% per annum, after all annual 
fees and charges" Page 9
"Generations Strategy Targeting a return to investors of 1.5% to 2.5% per annum, after all 
annual fees and charges" Page 9

Note the use of the word "Strategy" and not "Service" and "annual". These returns are those the 
companies return to the service and not the return that the service returns to investors which must 
include initial fees, dealing fees, exit fees and any other fees not accounted for in the target. 

So we consider that the average adviser and investor could believe that these are the returns 
that they might expect from the service (no prediction is made or implied). They are not.

Therefore in order to understand the actual net targeted return to investors it is important for 
advisers and investors to understand the level of fees that are not factored into the target return. 
In Triple Point’s case, the fees not accounted for in the return targets are:

• An Initial Charge of 2.5%
• An Exit Fee of 1%
Therefore investors should factor in a one off  total additional cost of 3.5% and a potential perfor-

mance fee for the Navigator strategy. If the investment is only held for 2 years that would equate 
to a reduction in net return of 1.75% per annum. If the investment was held for 5 years the net 
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return would be reduced by 0.7%.  
The Q2 2016 Trading Summary contains details on the performance of the two trading strategies
 

Share price as 
at launch

Share price as 
at 31 March 

2016

Annualised 
return since 

launch

Target 
Returns

12 month 
rolling return

Navigator strategy 100.00p 
(launch date 30 

June 2013)

118.57p 5.84% 4.0-6.0% 6.09%

Generations strategy 100.00p 
(launch date 31 

Jan 2014)

105.32p 2.09% 1.5-2.5% 2.52%

For a 50/50 blend - - 3.97% 3.5% 4.31%

On a positive note, this point is demonstrated on Page 7 of the Information Memorandum which 
provides a table  showing potential service returns rather than company returns (ie after all ad-
ditional fees are  deducted). The example they give is over two years, assumes an annual return of 
3.5% (50% into each strategy achieving target returns) and shows a net return of £1,034,000 on a 
gross investment of £1,000,000 - in other words an annual return of around 1.7% compound. 

Actual performance therefore may be signifi cantly lower than the headline returns quoted in 
each of the strategies where the investment is held for a short period of time 

As we cover below in the cost section, Table 7 shows the fi ve year costs of this off er at 17.55% 
which is the third least expensive, in the range that goes from a low for Illium of 13.25% to the 
Octopus high of 29.04%. Five year costs include initial fees, annual running fees, dealing fees, 
Corporation Tax and any exit fees.

So is the return commensurate with the risk being taken in the underlying investment areas as 
measured by the annual gross return (before fees and costs). Our contention would be that an off er 
targeting higher gross returns from a similar trade to another off er seeking a lower gross return 
should be considered higher risk.

This approach of using gross returns as a proxy to indicate risk is open to challenge. For example, 
headline IRRs projected by each manager on the acquisition of a solar site can diff er for a variety 
of very valid reasons.  When a site is acquired, each manager will be using a model to estimate the 
revenues expected to be generated by that site over its lifetime.  The model will contain a large 
number of assumptions, for which there is no market standard.  For example, which long-term 
energy forecast they use, whether they take the conservative, middle or high-end forecast, macro-
economic factors such as interest rates and infl ation.  This could lead to diff erent headline IRRs 
being assumed, even for the same theoretical site.  Other manager-specifi c factors will also impact 
IRR, including operating effi  ciencies. 

The table below shows where Triple Point are positioned in seeking returns.

Area Gross return being sought
from Table 6

Property loans Octopus 10%-14%
Ingenious 9.5%-12%
Triple Point 8.50%
Puma 7.90%
Time 7.00%

Loans to SMEs Triple Point  9%-11%
Seneca 9.50%
Rockpool 7.85%
Proven 7.50%

Local Authority & NHS Triple Point  3%-4%

The highest return being sought in SME lending might indicate a higher level of risk being taken 
and with a middle of the pack property lending return. It should be noted that, whilst no other 
manager off ers exposure to Local Authorities and the NHS, the targeted gross return of 3-4% is 
indicative of the perceived low risk. 
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Withdrawals/Exit 

Manager

Tax Efficient Review Track Record Summary of key scoring factors
Underlying investment risk level? Relatively high in the SME lending area

Targeted net investor return? 

1.5%-2.5% pa – Generations
4.0% - 6.0% pa – Navigator 
3.5% if the strategies are blended together 50:50
but investors should note these returns do not include the Initial 
Charge of 2.5% nor the Exit Fee of 1%, which will have a pronounced 
effect if the shares are redeemed in the first few years. 

Difference from gross project level returns 
to investor net return (including tax)? 

The Generations strategy targets weighted average gross returns 
of c.4.5% per annum on funds deployed. This return nets back to a 
target return of 1.5-2.5% p.a. to investors after taking account of any 
cash drag and the payment of corporate running costs, the annual 
management charge of 1.5% p.a. and corporation tax. Average net 
return since inception has been 2.1% p.a.
The Navigator strategy targets weighted average gross returns of 
c.8.7% per annum on funds deployed. This return nets back to a target 
return of 4-6% per annum to investors after taking account of any 
cash drag and the payment of corporate running costs, the annual 
management charge of 1.5% pa and corporation tax. Average net 
returns since inception has been 5.8% p.a.

Actual return over the 12 periods to 30 
June 2015 and 2016? 

 Navigator Generations 50:50 Blended
June 2014 – June 2015 5.876% 1.804%  3.840% 
June 2015 – June 2016 5.875%  2.522%  4.198%
Excludes service costs (initial fees and exit fees) but includes annual 
fees and  performance fees where relevant

TER overall comment
Overall a service that is returning its target and is third least 
expensive in total five year fees

The Triple Point Estate Planning Service does not pay dividends. Profi ts (net of corporation tax) 
will be accumulated and refl ected in the share value. Investors who wish to make regular with-
drawals may do so as described below. 

The Triple Point Estate Planning Service gives investors the opportunity to withdraw all or part 
of their funds at any time if their plans change. Triple Point off ers investors liquidity within three 
months from the date of receipt of the written withdrawal request.

A withdrawal from the Estate Planning Service will usually be arranged via a matched bargain 
between a shareholder who is making a withdrawal and a new investor, or via a share buyback. 
The amount of realisation proceeds are reduced to the extent that any stamp duty is payable as a 
result of the transaction and by any reasonable costs that arise in respect of such realisation. 

Triple Point tell us that all over the last twelve months all investor exits have been facilitated by 
way of matched bargain and have therefore been subject to stamp duty reserve tax of 0.5% and no 
other costs”.

Tax Efficient Review Deal Flow/Exit Summary of key scoring factors
Liquidity aim? The strategies aim to return funds within a maximum of 90 days from 

receipt of request. 
Liquidity track record? Since inception the average time taken to return funds to investors has 

been 41 days. 
TER comment Good deal flow and liquidity to date

Triple Point Investment Management LLP is an independent investment management part-
nership founded in 2004 with signifi cant experience in establishing and managing tax effi  cient 
investment products, asset and project fi nance, private equity, portfolio management and struc-
tured investments. In addition to being a well capitalised, privately owned limited liability part-
nership, it has grown to have over 60 employees and assets under management of over £375m 
(as at 30 June 2016) and has longstanding relationships with both private and public institutions 
based in the UK requiring capital. 

To date, Triple Point has raised over £550m in the tax effi  cient space across a diverse range of in-
vestment sectors including over £195m for public sector institutions and good quality companies. 

Appendix C lists the Triple Point Estate Planning Service management team. 
The companies into which investments are arranged through both strategies have Board repre-
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Investor Support

Fees and charges

sentation that is responsible for the overall control and management, the interests of shareholders 
and oversight of the ongoing business. 

The Board of TP Leasing Ltd (Generations strategy) is made up of Triple Point’s Claire Ainsworth, 
James Cranmer and independent director Paul Oliver. Paul has worked in the Leasing and Credit 
Industry since 1976. He originally worked in credit and operational management for Lombard 
Finance. Paul has established and managed start-up leasing operations in three market areas: in 
a vendor captive fi nance business; for Japanese-owned Nikko Bank; and fi nally as an independent 
leasing business, Virtual Lease Services Limited.

Navigator’s board (Navigator Trading Ltd) comprises Triple Point’s Claire Ainsworth, James 
Cranmer, Ben Beaton and an independent director Chris Fleming-Brown. Chris Fleming-Brown is 
also a non-executive director of EFG Private Bank Limited, UK and its Guernsey subsidiary bank. 
In addition he is a director of Egerton Partners Limited, providing fi nance advice to private clients. 
Previously he was a director of Barclays Wealth, Credit Suisse (UK) Limited, and Schroders where he 
spent 16 years and had senior roles in lending and debt advice to corporates and private individu-
als.

Triple Point has a dedicated Investor Relations team who manage the investment process for 
the fi nancial adviser and the investor after subscribing to the Triple Point Estate Planning Service. 
Triple Point writes to investors every six months with a report on their investment in May and 
November (report date as at 31 March and as at 30 September respectively) and this report is 
copied to their advisers. Triple Point is a MiFID regulated fi rm and experienced members of the 
team are available to answer any questions investors and advisers may have throughout the life of 
the investment. 

Tax Efficient Review Management Team Summary of key scoring factors
Composition of investment team and 
percentage of time spent managing 
the Service’s BPR assets? 

The investment team has 29 members, of which 5 are full time and 5 are part 
time specifi cally on the BPR strategies. The team is supported by a further 13 
people who work at the micro lease administration business.

Origination of dealfl ow produced in-
house, outsourced or a mixture? 

100% in-house for the Generations Strategy and over 50% of the Navigator 
Strategy is originated in-house.

Monitoring of investments in-house, 
outsourced or a mixture? 

100% in-house

Staff  turnover? 

Over the past 5 years the business has grown from 48 to 61 today. During 
that same period only 2 principals for the business have left, neither of 
whom was involved in the running of the BPR businesses. James Cranmer 
who began Generations a decade ago is now joint Managing Partner of Triple 
Point and continues to be actively involved in the running of the Generations 
business. Neil Richards, who was recruited into Triple Point 3 years ago to 
launch the Navigator business leads the Leasing Department.
Individuals from the residual value manager of Generations have joined 
Triple Point, bolstering the in-house capabilities. 

TER COMMENT
Triple Point are a major provider in the BR area with a well re-
sourced team

The table below outlines the costs associated with the Triple Point Estate Planning Service. All 
charges may be subject to VAT although Triple Point states that currently none of these charges will 
result in additional costs being incurred by the investor.

Charges levied on Investor Subscriptions to the Triple Point Estate Planning Service 
Initial Charge 2.5%. 
Annual Charge 1.5% - deferred annually until investors receive 

a priority annualised return of 4% (Navigator)
and 1.5% (Generations) 

Administration Costs Capped at 1%
Performance Incentive Fee (Navigator Strategy only) 20% (on returns in 

excess of a compound return of 5% per annum - 
capped on returns between 5%-7.5%)

Dealing out charge 1%

Realising shares may give rise to a tax liability and the amount realised will be reduced to the 
extent that any stamp duty is payable as a result of the transaction.

Financial advice – the adviser can be paid directly by the Investor for both initial and annual on- 
going adviser charging. Alternatively, for initial charging, Triple Point can facilitate the payment by 
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HMRC risk

Conclusion

sending the agreed amount to the adviser from the amount paid into the Triple Point Estate Planning 
Service on instruction from the Investor. For annual on-going adviser charging, Triple Point may, on 
instruction of the investor, realise the appropriate number of shares to facilitate the payment to the 
adviser. The Triple Point Group will not seek to apply any dealing charge to such transactions.

Table 7 shows the fi ve year costs of this off er at 17.55% which is the third lowest in the range that 
goes from a low for Illium of 13.25% to the Octopus high of 29.04%. Five year costs include initial 
fees, annual running fees, dealing fees, performance fee (for Navigator only), Corporation Tax and any 
exit fees.

Tax Efficient Review Costs Summary of key scoring factors

Diff erence between the gross project 
level returns and the net return of the 

investor? 

The Generations strategy targets weighted average gross returns of c.4.5% per annum on 
funds deployed. This return nets back to a target return of 1.5-2.5% per annum to investors 
after taking account of any cash drag and the payment of corporate running costs, the annual 
management charge of 1.5% p.a. and corporation tax. Average net return since inception has 
been 2.1% p.a.
The Navigator strategy targets weighted average gross returns of c.8.7% per annum on funds 
deployed. This return nets back to a target return of 4-6% per annum to investors after taking 
account of any cash drag and the payment of corporate running costs, the annual management 
charge of 1.5% p.a. and corporation tax. Average net return since inception has been 5.8% p.a.

Are any fees contingent on perfor-
mance? 

Triple Point has sought to align its interests with those of investors by making its annual 
management charge contingent on the performance of the businesses. The AMC is deferred on 
an annual basis, payable only if returns to investors are at least 4% p.a. in the case of Navigator 
or 1.5% p.a. in the case of Generations. 
In the case of Navigator, Triple Point is entitled to a Performance Fee charged against returns 
generated in excess of a 5% p.a. compound return. In order to make sure the performance fee 
does not encourage the manager to take on additional risk in search of higher returns, the 
Performance Fee is capped so that it does not apply to any return in excess of 7.5% p.a. 

Five year total costs/fees including 
initial fees and any exit fees

Five year costs of this off er are the third lowest at 17.55% in the range that goes from a low for 
Illium of 13.25% to the Octopus high of 29.04%

Any “fairness” policies? 

Triple Point cap the corporate running costs of both the Generations and Navigator Strategies at 
1% per annum (exclusive of the AMC). Potential confl icts are managed by the Confl icts Commit-
tee, which meet on a quarterly basis. As part of the sign off  process for any new transaction, a 
Confl icts sheet is produced identifying the nature of any potential confl icts, the aff ected parties 
and the mitigants to any such confl ict. The Confl ict Sheet forms part of the pack reviewed by the 
Investment Committee. Both the Generations and Navigator businesses also have independent 
directors who also review and monitor any potential confl ict.

TER comments Set of fees which is the third lowest in the BR area reviewed by TER

 All IHT off erings face the possibility of challenge from HMRC when investors claim the 100% 
relief from IHT that unquoted assets can provide.

Relief will be refused if the business consists "wholly or mainly" of one or more of the following:
dealing in securities, stocks or shares
dealing in land or buildings,
or making or holding investments.
HMRC will use the "Badges of Trade" concept when applying the "trade" versus "investment" 

rule and Appendix A sets out the concept as described in the HMRC Business Income Manual.
This is a complicated and diffi  cult area and there is no pre-clearance that investors can request to 

try to settle this issue before investing. 
In addition the HMRC approach to lending and what constitutes a "trade" is not tested. The 

HMRC website does contain detail on their view of lending within the Close Companies Manager's 
Manual although this is not current and is at least ten years old. This is reproduced as Appendix B. 
Tax Effi  cient Review does not give tax advice.

The Triple Point Estate Planning Service seeks capital preservation and capital growth, by invest-
ing in fi nancially stable businesses with visible long-term cash fl ows. The service off ers investors 
access to their funds and the ability to tailor their allocation between the two underlying invest-
ment strategies to suit their personal requirements.

In assessing off ers with business opportunities which could be attractive to investors seeking an 
IHT benefi t, we look at the following aspects: 

• Good downside protection 
Should be achieved through prudent counterparty selection with most leases being with 
either Local Authority or NHS entities, carefully selected for their quality, credit profi le and 
the predictable, contractually secure nature of their revenue streams 

• Some upside potential 
Realisation of residual values (probably from secondary lease revenues) might achieve 
an uplift. The likely variance around the base case assumed residual value is likely to be 
relatively small. Whilst a small number of leases have reached the end of their term, thus far 
Triple Point tell us that residual value returns have been in line or slightly ahead of expecta-
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Risk from IM

tions. 
• A non-contentious business model 

Leasing, particularly operating leases, should currently be an acceptable business to HMRC 
although their position is unclear and subject to change

• Low charges 
Five year costs of this off er are the third lowest at 17.55% in the range that goes from a low 
for Illium of 13.25% to the Octopus high of 29. Only the Naviogator options have a perfor-
mance fee which is capped.

• Good liquidity 
Lending/leasing should provide adequate liquidity unless substantial numbers of investors 
seek to withdraw at the same time. In the highly unlikely event that all investors in the ser-
vice require most or all of their capital out within a short time scale, Triple Point could sell all 
or part of its lease books although this would involve an extended time period to achieve 

Triple Point have a well designed product off ering investors a choice of risk and return profi les 
and returns over the last two years have been within the anticipated range.
Tax Effi  cient Review rating: 87 out of 100 (for off ers from an established manager with 100% 
Secured lending/leasing focus)

 
Risk Summary reproduced from the Information Memorandum

 As with any decision, there are always associated risks. By understanding how these can be 
mitigated you will be able to make informed decisions and be able to manage the risk to an ac-
ceptable level. 

This summary is designed to help investors and their advisers understand the principal risks 
associated with an investment through the Triple Point Estate Planning Service. It is important 
that investors fully understand these risks and we encourage you to consider them carefully before 
making any investment decisions. 

Prospective investors should seek advice from a qualifi ed, fi nancial adviser to ensure that this 
service is suitable for their individual needs and circumstances. Please remember that tax laws can 
change, as can the legal and regulatory parameters within which businesses operate. Triple Point 
cannot give advice either on the merits of this opportunity or on its suitability for individual inves-
tors and whilst this summary highlights the key risks, it does not and cannot cover exhaustively all 
of the risks that may apply to an investment through TPEPS. 

Risk to Capital 
The value of an investment through TPEPS may go down as well as up and investors may not get 

back all of the amount they originally invested. Investors should not consider investing unless they 
are able to bear the associated fi nancial risks involved in investing through TPEPS. Investors should 
not consider investing unless they already have a diversifi ed portfolio.

Performance 
Prospective investors should be aware that past performance is no guide to future performance 

and that any statements made in relation to expected future performance are projections rather 
than guarantees. There is no guarantee that the strategies will achieve their return expectations or 
targets. The amount of any fees, charges or expenses payable will aff ect returns. 

Business Risk 
The performance of the companies in which TPEPS arranges investment is dependent upon a 

number of factors which include the quality of their customer bases and their respective revenue 
streams, the strength of management and controls, and the value of any assets held as security. 
Both specifi c and general circumstances can adversely aff ect customers’ abilities or willingness to 
meet their obligations. Businesses may also be aff ected by competition, interest rates, infl ation, 
employment rates, and other macroeconomic factors over which the investment manager has no 
control. There is therefore a possibility that one or more of the businesses into which investments 
are arranged may underperform and cause a loss of value for TPEPS investors. 
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Tax risk 
Tax treatment depends on individual circumstances and an investment through TPEPS will not be 

suitable for all investors. Tax reliefs may be lost by investors taking, or not taking, certain steps or by 
changes in the tax regime. Investors should seek advice from a qualifi ed fi nancial or taxation adviser 
on the suitability of an investment. 

Triple Point will only arrange investments through TPEPS into companies that are reasonably be-
lieved to have business relief qualifying status; however there can be no guarantee that a company 
will attain or maintain such status. 

Failure to maintain such status could result in the loss of tax reliefs and have adverse tax conse-
quences for investors. 

Levels, bases of, and relief from, taxation are subject to change. Such changes could be retro-
spective. The tax reliefs described are based on current legislation, practice and interpretation and 
the value of tax reliefs depends upon the individual circumstances of investors. The availability of 
business relief is assessed by HMRC on a case-bycase basis based on the circumstances at the time 
of death of the investor. 

Investment Period and illiquidity 
TPEPS will arrange investments in unquoted companies whose shares are not as readily realisable 

(‘liquid’) as, for example, companies listed on the London Stock Exchange. Investors can request the 
withdrawal of funds at any time and Triple Point will attempt to arrange realisation of investments 
within three months from the date of the written withdrawal request. In exceptional circumstances, 
such as a change of legislative framework, the process to realise investments could take much 
longer and investors may receive withdrawals in instalments. In addition, as the shares held will 
be unquoted, they can be diffi  cult to value and sell. Therefore, Triple Point cannot guarantee that 
an investor’s funds will be returned in the target timeframe set out in this Memorandum. Invest-
ments in business relief qualifying companies must be held for at least two years (and held at the 
date of death) in order to benefi t from Inheritance Tax Relief and you should therefore recognise 
that investments arranged through TPEPS are long term investments. If you sell or withdraw any of 
your holding, you will lose the Inheritance Tax Relief on the amount withdrawn and retain potential 
Inheritance Tax Relief exemption only on your remaining investment. 

Diversifi cation 
Investments may be arranged into a single company. This limited diversifi cation could increase 

the risk for investors. 
Reliance on the Investment Manager 
Triple Point has been appointed as the Alternative Investment Fund Manager of TPEPS and is 

dependent on certain key individuals and on their business and fi nancial skills. The success of the 
Service will depend upon the ongoing ability of the investment manager to identify, source, select, 
complete, and monitor appropriate investments
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Table 2:  Input data for three scenarios of Triple Point offering  Source Triple Point October 2016
50% GENERATIONS 

50% NAVIGATOR
Note 1

100% GENERATIONS

Note 2

100% NAVIGATOR

Note 3
Type of cost/fee Fee % Fee % Fee %
Initial fee -2.50% -2.50% -2.50%
Initial dealing fee % % %
Arrangement fees % % %
Other 
Total initial fees -2.50% -2.50% -2.50%

Underlying investee company Returns Target % Target % Target %
Trade 1 4.24% GEN 4.24% 8.96%
Trade 2 8.96% NAV
Trade 3 
Trade 4 
Cash 
Overall headline rate (weighted average) 6.60% 4.24% 8.96%

Gross Return per annum Target % Target % Target %
Gross Annual Target Return 6.60% 4.24% 8.96%

Administration costs Target % Target % Target %
Administration -0.06% -0.04% -0.07%
Secretarial -0.06% -0.04% -0.07%
Custodian 
Share registry 
Audit & Accounting -0.06% -0.04% -0.07%
Legal -0.06% -0.04% -0.07%
Other -0.06% -0.04% -0.07%

Annual fees Target % Target % Target %
Annual Management Charge -1.50% -1.50% -1.50%
Annual Management Charge Threshold (if applicable) 2.75% 1.50% 4.00%
Services fee for running service/investee companies 
Transaction / Arrangement / Exit Fees charged at trade level (average p.a.) 
Non Exec Directors 
Other 

Returns Target % Target % Target %
Return pre-annual fees and pre-performance fee / exit charge 6.32% 4.04% 8.60%
Annual return post- annual fees and pre-performance fee / exit charge 4.82% 2.54% 7.10%
Corporation tax (expected) 20.00% 20.00% 20.00%
Corporation tax impact -0.96% -0.51% -1.42%
Post Tax Annual return pre-performance fee / exit charge 3.86% 2.03% 5.68%
Performance fee -0.05% -0.09%
Net of tax & performance fee before exit charge (based on net investment) 3.81% 2.03% 5.59%

Assumed investment term (years)  5  5  5 
Exit charge -1.00% -1.00% -1.00%
Exit value in £ (after 5 years) £118.15 £107.80 £128.50
Net return post-exit charge (based on investment term of 5 years) £116.97 £106.72 £127.22
Note 1: TRIPLE POINT - 50% GENERATIONS (made up of 59% PUBLIC SECTOR LEASING e.g NHS,  20% CORP/SME LEASING, 11% INFRA and 10% CASH) and 50% NAVIGATOR 

(made up of 24% CORP/SME LEASING, 43% PROP, 33% SME)
Note 2: TRIPLE POINT - GENERATIONS (made up of 59% PUBLIC SECTOR LEASING e.g NHS,  20% CORP/SME LEASING, 11% INFRA and 10% CASH)
Note 3: TRIPLE POINT - NAVIGATOR (made up of 24% CORP/SME LEASING, 43% PROP, 33% SME)
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Table 3: Input data for provider comparison - TRIPLE POINT   Source - TRIPLE POINT September 2016
Type of cost/fee Fee % Comment
Initial fee 2.50% VAT does not apply
Initial dealing fee % N/A
Arrangement fees % N/A
Other % N/A
Total initial fees 2.50%

Underlying investee company Returns Target % Range % Gearing level % of investor subscriptions deployed as at 31/03/16
Triple Point Leasing Limited 4.24% 3.75%-5.25% 0 50.0%
Navigator Trading Limited 8.96% 6.75%-9.25% 0 50.0%
Cash 0.50% 0%-0.5% 0 0.0%
Headline rate (weighted average of Generations): TPLL 
and cash 2.12% Weighted average based on % allocation across investee 

companies as at 05/2016
Headline rate (weighted average of Navigator): NTL 4.48%
Overall headline rate (weighted average) 6.60%

Headline rate if 100% Generations 4.24%
Headline rate if 100% Navigator 8.96%

Manager Ownership of investee company Asset Manager % Ownership Annual Profi t Share Comment
Triple Point Leasing Limited 0.00% 0 N/A
Navigator Trading Limited 0.00% 0 N/A
Total - 0 Additional revenues earned by Manager

Gross Return per annum Target % Gearing level Comment
Gross Annual Target Return 6.60% 0 On the net amount invested after fees and costs

Administration costs Target % Comment
Generations Navigator

Administration 0.04% 0.07% VAT-able but fully recoverable
Secretarial 0.04% 0.07% VAT-able but fully recoverable
Custodian 0.00% 0.00% N/A
Share registry 0.00% 0.00% N/A

0.04% 0.07% VAT-able but fully recoverable
Legal 0.04% 0.07% VAT-able but fully recoverable

Other 0.04% 0.07% VAT-able and largely recoverable but very minor expenses 
may not be. Expected to be immaterial (<0.05% of NAV)

Annual fees Target % Comment

Annual Management Charge 1.50%

No VAT impact. VAT does apply; however it is charged to 
the investee co which are VAT registered and can recover 
the VAT. Only charged after a priority return of 1.5% or 
4% depending on the strategy on the initial investor 

subscription.

Annual Management Charge Threshold (if applicable) 2.75% This is the mid point of the hurdle for the AMC as detailled 
above

Services fee for running service/investee companies 0.00% Included in the Administration costs of the service
Transaction / Arrangement / Exit Fees charged at trade 
level (average p.a.) 0.00% N/A

Non Exec Directors 0.00% Included in the Administration costs of the service
Dealing out charge 1.00% Charged on all withdrawals
Other 0.00% N/A

Returns Target % Comment
Generations Navigator Total Average

Amount invested net of initial fee 48.75 48.75 97.50
Gross yield 4.24% 8.96% 6.60%
Net of Admin Charge 4.04% 8.60% 6.32%
Net of annual management charge 2.54% 7.10% 4.82%
Annualised return net of corporation tax (20%) 2.03% 5.68% 3.85%
Assumed investment term (years) 5 5
Value of investment after  investment term 53.90 64.26 118.16
Return net of Dealing out charge 53.36 63.62 116.98
Performance fee in pence (20%) 0.00 0.28 0.28
Value of investment net of Performance fee 53.36 63.34 116.70
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 Table 4: Scoring methodology
Tax Effi  cient Review scores each BPR off ering in its sub-classifi cation out of 100. There are six clasifi cations - new entrant or established manager, lend-

ing/leasing focus or asset owning and operating focus or hybrid. The total score is made up of the four components below but no breakdown of each 
component score is given. No new entrant off ering can score higher than the lowest established manager score in the same focus classifi cation.

Areas considered within score Why is this area important for investors

Fund Objectives/ Business Model rating out of 40
Lending focus - what criteria are set for key metrics such as Loan to Value (ie final value of 
development once completed) or Loan to Cost (a more conservative metric involving asset cost)
Owning and operating yielding assets - what asset class(es) are involved, what factors 
might affect future earnings and asset value, what yield might they produce, how easy are they 
to exit in stress situation

Key to understanding the underlying trade, its potential liquidity to meet withdrawal 
requests and its potential risk and rewards

Size of fund to date Indicates potential spread of loans/assets. In early years of a new offer the acquisition of 
assets can be lumpy depending on their size and this could slow down deployment of funds

What rate of return is being targeted and what has been achieved in the last three years

How realistic are the targets. We measured return in two 12 month periods but excluded 
initial/set up costs and any exit costs as to deduct these from a single year return would not 
reflect reality where these costs would be spread over the total return earned over the length 
of the investment.

What level of risk is being taken in seeking to achieve the target rate of return Must be accounted for to compare offers correctly

Diversification of counterparties to the trade(s)
The greater the number of counterparties then the greater the potential diversification and 
hence potentially the lower the risk, especially should a portion of the business need to be 
sold to produce cash for shareholders

How does the manager ascertain that the investments to date are BPR qualifying and how do 
they get comfortable that future investments will also qualify
Does the investee company’s auditor cover this area as part of the audit process or is a firm of 
accountants engaged to review the BPR status of the company

This is crucial if BPR is to be maintained

Is there gearing anywhere in the BPR structure (i.e. In the portfolio company or in the underlying 
company or partnership) and if so, what percentage?

Gearing at any level in the structure will increase both the risk for investors and potentially 
the returns. Therefore the degree of gearing needs to be factored in to any comparison of the 
offerings

How do you check the portfolio liquidity in stressed and normal market conditions

A key risk in any investment involving BPR is the potential of future HMRC changes to the 
rules. Such changes may provoke a rush to exit which could seriously increase the time taken 
before investors are paid and may also seriously impact some asset values. Unlike VCTs and 
EISs there is no pre-clearance of companies by HMRC.

Management Team rating out of 30
Size and composition of both the investment and management team and their background 
experience in the trades carried on

Does the team have adequate headcount to deploy funds in good time to avoid cash drag on 
returns. Do they have required skills in the areas where funds are being deployed.

All providers have inhouse investment professionals but are deals originated internally or 
outsourced

Outsourcing will involve fees being incurred and potentially divorces origination of deals from 
ongoing deal monitoring 

Deal Flow/Exit rating out of 20
For each of the underlying trades, what is the total pipeline of dealflow This is seeking to establish the deal flow to assist deployment of new funds

For each of the underlying trades, what is the number of counterparties
The greater the number of counterparties then the greater the potential diversification and 
hence potentially the lower the risk, especially should a portion of the business need to be 
sold to produce cash for shareholders

Liquidity with emphasis on number of times per year an investor can exercise their exit option, 
how long is the period after exercising and funds being paid to investor and what is actual 
experience in last three years

Guide to ease and speed of access to the investment

We asked providers a number of questions to investigate the ease of access and time taken to 
exit the investment

1. how much is the largest single withdrawal that they have processed and how long did it 
take to return the capital to the beneficiary from initial request?
2. What is the total £ volume of withdrawals from their BPR service that they have facilitated 
since the inception of their service (or the last 3 years whichever is the shorter) and what is 
the maximum and minimum time that the service has taken to deliver the proceeds from the 
day of request to actual cash withdrawal?

Speed of deployment Returns will be reduced by delaying the deployment of new funds

Costs rating out of 10
Fees and costs can be levied at many points in time, at many levels and in many ways. For 
example they may be dependent upon performance or they may be levied irrespective of 
performance, they may be expressed as a % of the company net asset value or the amount 
originally invested and they may be paid annually or deferred. 

The aim of the questions we asked providers was to identify all relevant costs and to express 
them as a five year total. We then compared these between providers.
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Table 5: Trade comparisons sorted by provider Source Providers
IMPORTANT NOTE: these percentages are not static and change on a weekly basis. This is due to a number of factors, including 

income being received or repayments made on existing deals, further drawdowns being made under existing deals, and new deals 
being entered into. So this is just a snap-shot as at 31 August 2016. 

Provider Trade classifi cation 
(Lending/Leasing or 

equity holding in asset 
owning company)

Trade type % of portfolio 
excluding cash

GrossTarget 
return

Deepbridge Equity Hydro 20% 10.00%
Deepbridge Equity Wind 70% 11.00%
Downing Equity AD 3% 9.00%
Downing Equity Asset backed 33% 9.00%
Downing Equity Solar 11% 9.00%
Downing Equity Wind 3% 9.00%
Downing Lending Asset backed 48% 9.00%
Foresight Equity Secondary PFI 16% 7.80%
Foresight Equity Smart Metering 16% 7.50%
Foresight Equity Solar 25% 6.8%-10%
Foresight Lending Energy Effi  ciency 3% 10.00%
Foresight Lending Solar 40% 6.8%-10%
Guinness Equity Solar 100% 9.00%
Illium Lending Media 100% 5.50%
Ingenious Equity Biomass/landfi ll gas 6% 8.5%-9.5%
Ingenious Equity Solar 10% 6%-7%
Ingenious Lending Solar 4% 6.5%-7.5%
Ingenious Lending Media 19% 4%-6%
Ingenious Lending Property 38% 9.5%-12%
Ingenious Lending Biomass/landfi ll gas 16% 9%-10%
Ingenious Lending Wind 7% 8%-8.5%
Octopus Equity Biomass/landfi ll gas 14% 10% - 12%
Octopus Equity Reserve power 1% 10% - 12%
Octopus Equity Solar 42% 7% - 8%
Octopus Equity Wind 5% 8% - 9%
Octopus Lending Healthcare construction 10% 10% - 12%
Octopus Lending Property 20% 10%-14%
Octopus Lending Solar 6% 9% - 11%
Oxford Capital Equity Solar Investor choice 9.00%
Oxford Capital Equity Anaerobic Digestion Investor choice 9.00%
Oxford Capital Lending Solar Investor choice 8%-12%
Oxford Capital Lending Reserve Power Investor choice 8%-12%
Oxford Capital Lending Anaerobic Digestion Investor choice 8%-12%
Proven Lending SME 100% 7.50%
Puma Lending Property 100% 7.90%
Rockpool Lending SME 100% 7.85%
Seneca Lending SME 100% 9.50%
Time Equity Self Storage 5% 6.50%
Time Equity Solar 24% 6.50%
Time Equity Wind 31% 7.50%
Time Lending Property 35% 7.00%
Triple Point - 100% Gens Leasing Corporate and SME 22% 6.50%
Triple Point - 100% Gens Leasing NHS and Public Sector Leasing 66% 3%-4%
Triple Point - 100% Gens Lending Infrastructure 12% 6%-7%
Triple Point - 100% NAV Leasing Corporate and SME 24% 8.50%
Triple Point - 100% NAV Lending Property 43% 8.50%
Triple Point - 100% NAV Lending SME 33% 9%-11%
Triple Point - 50% Gens:50% NAV Leasing Corporate and SME 22% 7.50%
Triple Point - 50% Gens:50% NAV Leasing NHS and Public Sector Leasing 33% 3%-4%
Triple Point - 50% Gens:50% NAV Lending Infrastructure 6% 6%-7%
Triple Point - 50% Gens:50% NAV Lending Property 22% 8.50%
Triple Point - 50% Gens:50% NAV Lending SME 17% 9%-11%
Created 09 October 2016 08:39
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Table 6: Trade comparisons sorted by trade Source Providers
IMPORTANT NOTE: these percentages are not static and change on a weekly basis. This is due to a number of factors, including 

income being received or repayments made on existing deals, further drawdowns being made under existing deals, and new deals 
being entered into. So this is just a snap-shot as at 31 August 2016. 

Provider Trade classifi cation 
(Lending/Leasing or 

equity holding in asset 
owning company)

Trade type % of portfolio 
excluding cash

GrossTarget 
return

Downing Equity AD 3% 9.00%
Downing Equity Asset backed 33% 9.00%
Ingenious Equity Biomass/landfi ll gas 6% 8.5%-9.5%
Octopus Equity Biomass/landfi ll gas 14% 10% - 12%
Oxford Capital Equity Distributed Energy Investor choice 9.00%
Deepbridge Equity Hydro 20% 10.00%
Octopus Equity Reserve power 1% 10% - 12%
Foresight Equity Secondary PFI 16% 7.80%
Time Equity Self Storage 5% 6.50%
Foresight Equity Smart Metering 16% 7.50%
Foresight Equity Solar 25% 6.8%-10%
Guinness Equity Solar 100% 9.00%
Ingenious Equity Solar 10% 6%-7%
Octopus Equity Solar 42% 7% - 8%
Time Equity Solar 24% 6.50%
Downing Equity Solar 11% 9.00%
Downing Equity Wind 3% 9.00%
Octopus Equity Wind 5% 8% - 9%
Time Equity Wind 31% 7.50%
Deepbridge Equity Wind 70% 11.00%
Triple Point - 100% Gens Leasing Corporate and SME 22% 6.50%
Triple Point - 100% NAV Leasing Corporate and SME 24% 8.50%
Triple Point - 50% Gens:50% NAV Leasing Corporate and SME 22% 7.50%
Triple Point - 100% Gens Leasing NHS and Public Sector Leasing 66% 3%-4%
Triple Point - 50% Gens:50% NAV Leasing NHS and Public Sector Leasing 33% 3%-4%
Downing Lending Asset backed 48% 9.00%
Ingenious Lending Biomass/landfi ll gas 16% 9%-10%
Oxford Capital Lending Distributed Energy Investor choice 8%-12%
Foresight Lending Energy Effi  ciency 3% 10.00%
Octopus Lending Healthcare construction 10% 10% - 12%
Triple Point - 100% Gens Lending Infrastructure 12% 6%-7%
Triple Point - 50% Gens:50% NAV Lending Infrastructure 6% 6%-7%
Illium Lending Media 100% 5.50%
Ingenious Lending Media 19% 4%-6%
Ingenious Lending Property 38% 9.5%-12%
Octopus Lending Property 20% 10%-14%
Puma Lending Property 100% 7.90%
Time Lending Property 35% 7.00%
Triple Point - 100% NAV Lending Property 43% 8.50%
Triple Point - 50% Gens:50% NAV Lending Property 22% 8.50%
Proven Lending SME 100% 7.50%
Rockpool Lending SME 100% 7.85%
Seneca Lending SME 100% 9.50%
Triple Point - 100% NAV Lending SME 33% 9%-11%
Triple Point - 50% Gens:50% NAV Lending SME 17% 9%-11%
Foresight Lending Solar 40% 6.8%-10%
Ingenious Lending Solar 4% 6.5%-7.5%
Octopus Lending Solar 6% 9% - 11%
Ingenious Lending Wind 7% 8%-8.5%
Octopus Lending Solar 6% 9% - 11%
Oxford Capital Lending Solar Investor choice 8%-12%
Created 09 October 2016 08:56
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Table 7: Cost comparisons
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Note 2 Note 1
Summary

Gross Return 9.00% 8.83% 8.70% 8.70% 9.00% 5.50% 7.26% 8.98% 8.40% 6.85% 7.11% 7.23% 8.61% 6.67% 6.60%

Net Return To 
Investor 

4.68% 4.28% 4.80%

YRS 1-2 
1.16%

YRS 3-5 
4.80%

4.82%
3.00%
Note 3

4.02% 3.97% 4.13% 3.42% 3.61% 4.34% 4.00% 3.50% 3.72%

Diff erence 4.32% 4.55% 3.90%

YRS 1-2 
7.54% 

YRS 3-5 
3.90%

4.18% 2.50% 3.24% 5.01% 4.27% 3.43% 3.50% 2.89% 4.61% 3.17% 2.88%

Diff erence Broken Down As
 Non Manager 
Annual Run-

ning Costs 
0.50% 0.00% 0.70% 0.70% 1.15% 1.00% 0.19% 0.53% 0.87% 0.78% 1.05% 0.30% 0.01% 0.17% 0.28%

 Corporation 
Tax 

1.17% 1.09% 1.20% 1.20% 0.82% 0.75% 1.01% 0.78% 1.28% 0.86% 0.90% 1.09% 1.00% 0.98% 0.96%

 Total Annual 
Fees To Man-

ager 
2.65% 3.46% 2.00%

YRS 1-2 
5.64% 

YRS 3-5 
2.00%

2.21%
0.75%
Note 3

2.04% 3.70% 2.12% 1.80% 1.55% 1.50% 3.60% 2.02% 1.57%

TOTAL 4.32% 4.55% 3.90%

YRS 1-2 
7.54% 

YRS 3-5 
3.90%

4.18% 2.50% 3.24% 5.01% 4.27% 3.43% 3.50% 2.89% 4.61% 3.17% 2.81%

Five year costs 
& fees includ-
ing initial fees 
and exit fees

27.25% 24.73% 22.00% 29.28% 21.44% 13.25% 19.69% 29.04% 27.06% 22.40% 21.01% 14.93% 25.45% 20.82% 17.55%

Note 1: Triple Point fi gures assume blended strategy of 50% Generations and 50% Navigator
Note 2: Oxford Capital fi gures assume Growth option
Note 3: Illium defer their AMC of 1% until investors receive 3% per annum. This shows that at the target gross return Illium do not meet this hurdle so the 
annual fee to manager is  restricted
16/10/16 09:05
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Table 8: Return comparison

Off ers based on 
100% Yield 
producing 

assets focus

Off ers based on 
100% Secured lending/leasing focus

Hybrid off ers 
combining lending/leasing focus with Yield 

producing assets focus
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Note 2 Note 1

Gross Return being sought from trades

9.00% 9.00% 5.50% 6.85% 8.61% 7.90% 7.23% 6.60% 8.83% 8.70% 8.70% 7.26% 8.98% 8.40% 6.67%

Gross Return being sought net of stated fees, running costs, VAT & Corporation Tax (not actual results achieved)

4.68% 4.82% 3.00% 3.42% 4.00% 4.24% 4.34% 3.81% 4.28% 4.80%

YRS 1-2   
1.16%

YRS 3-5   
4.80%

4.02% 3.97% 4.13% 3.50%

Stated Target Net Return in Brochure

6% 5% 3% 3%
None 

stated
None 

stated
5%

3.5%
Note 3

4.00%
Note 4

3.5% 3.5% 3%-5% 3% 3%-5% 3.5%

Net amount returned as % of net investment (not including initial or exit fees but including any performance fees) for 
12 month period shown

JUST LAUNCHED JUST LAUNCHED

2.07%

3.00% 
(2.20% 

before fee 
rebate 

taking it to 
3%)

4.80% 3.81% 3.82% 3.54%

JUST 
LAUNCHED

3.59% 3.00% 5.00% 3.50%

30/06/2015 30/06/2015 30/06/2015 30/06/2015 30/06/2015 31/03/2015 30/06/2015 30/06/2015 30/06/2015 31/03/2015

3.02%

3.00%
(2.85% 

before fee 
rebate 

taking it to 
3%)

4.60% 4.17% 4.67% 4.69% 3.37% 3.00% 5.24% 3.50%

30/06/2016 30/06/2016 30/06/2016 30/06/2016 30/06/2016 31/03/2016 30/06/2016 30/06/2016 30/06/2016 31/03/2016

Have both years actual returns without fee rebates met or exceeded target in Brochure?

No 
target

No 
target NO Within 

range NO YES Within 
range YES YES YES

Note 1: Based on Growth option   
Note 2: Based on 50% Generations strategy/50% Navigator strategy  
Note 3: Generations target of 1.5%-2.5% and Navigator target of 4%-6% = 2% + 5% / 2
Note 4: Over "medium term"
Version 17/10/16 09:27
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Table 9: Additional questions - TRIPLE POINT

1. How much is the largest single withdrawals that you've pro-
cessed in your BPR service and how long did it take to return the 
capital to the benefi ciary from initial request?

£992,926.58 was withdrawn on 01 March 2016 taking 1.23 months to return (target return being within 3 
months) - this is the largest drawdown to date

2. What is the total £ volume of withdrawals from your BPR service 
that you have facilitated since the inception of your service (or the 
last 3 years whichever is the shorter) and what is the maximum and 
minimum time that the service has taken to deliver the proceeds 
from the day of request to actual cash withdrawal?

Since TPEPS was established £1.96m has been withdrawn from the service; £1.43m from the Generations 
Strategy and £530k from the Navigator Strategy.  The longest and investor was waiting was 83 days and the 

shortest was 13.

3. Is there gearing anywhere in the BPR structure (i.e. In the port-
folio company or in the underlying company or partnership) and if 
so, what percentage?

No there is no gearing

4. For each of your underlying trades, what are a) your total 
pipeline of dealfl ow and b) the geared and ungeared project level 
returns (i.e. Pre any of your fees, includes related party fees of any 
description, such as arrangement fees, transaction fees, dealing 
fees, corporate fi nance fees, fundraising fees, service fees) that you 
seek from each?

Pipeline of dealfl ow for the Generations Strategy is circa £2m per month to match current levels. This pipeline 
could easily be increased to £7m per month without altering the team at TP and without altering the current in-
vestment mix.. Pipeline of dealfl ow for the Navigator Strategy currently circa £3m .This pipeline could easily be 
increased to £10m per month without altering the team at TP and without altering the current three business 

lines.. There is no gearing in either strategy and returns are set out above for the ungeared project level returns

5. What are the names of the portfolio companies and any subsid-
iary companies/partnerships

, Generations Strategy:, Triple Point Leasing Limited, Navigator Strategy:, Navigator Trading Limited which in 
turn carries out its trade via partnerships, Telecom Capital Trade Partners LLP, LendNet LLP, Lendinvest Trading 

Partners LLP, ePayments Trading Partners LLP

Third party fees

a.What rate do borrowers pay including interest and fees
Within TPEPS the borrowers pay a varying rate dependent on the trade. The Generations Service leasing rates 

are typically between 3-6% with no fees being payable. The Navigator yields are typically between 10-40% and 
arrangement fees may be paid by the bridging fi nance borrower.

b.      Who benefi ts from these fees Shareholders with some margin being paid to Partners e.g. brokers, introducers.

c.What fees are paid to third parties involved in the investment 
origination and management process 

Typically Generations deals are originated by third party brokers and a fee of between 0.5% and 1% of original 
capital cost is paid.  Generations engage a third party asset manager to manage asset realisations at deal 

maturity. A fee of 0.5% of residual value is paid at lease maturity plus a 10% share of any upside realised on 
residual value.  In Navigator within SME fi nancing a fee of 2% of capital cost is paid to a third party introducer 

for card terminal funding.

Other returns from investment

d.      Does the manager or any connected party (such as a share-
holder of the manager) have an interest in any other companies 
that transact with the investee companies

Only within the Navigator strategy. 

e.      If so, what is that interest?

Triple Point partners and external investors set up  an adminstration services fi rm in 2015 to support the 
management of Navigator's card terminals funding business. Additionally Triple Point owns a business which 

introduces external funds to the card terminal business to ensure continuity of funding for the trade, taking the 
fi rst loss position and eff ectively ensuring a constant priority return for investors. Triple Point also owns Telecom 

Capital Limited which originates corporate fi nancing trades.  

f. Is this disclosed in the product brochure Yes

g.What measures do you have in place to ensure that transactions 
are entered into on arms’ length terms

The vast majority of transactions are with third parties and so by defi nition are at arms’ length. Any transactions 
between entities advised or managed by Triple Point are done so with oversight by the independent directors of 

the relevant entities and by Triple Point implementing Chinese walls. 

Arrangement fees, transaction fees, acquisition fees, fees of any nature at a project level

h.      What such fees have been paid to the manager or another 
party over the last year and what do you expect to pay over the  
next 12 months

Generations: pays fees to third party introducers and the asset manager – in the year to 31 March 16 origination 
fees of £175k were paid to introducers.  Over the next 12 months we expect to pay fees of up to £250k depend-

ing on new business volumes and asset realisations. Navigator: Paid fees of £724k to a third party introducer 
and Triple Point for support services within the SME fi nancing business line in the year to March 16 and the fees 
are expected to rise by c.4% next year.  Within the Secured funding business line the broker receives remunera-
tion for originating and managing bridging fi nance by way of a profi t share after Navigator Trading has received 
a priority return, for the year to March 2016 this was £135k.  This is expected to decrease to c.£100k in the year 

to March 2017. Within Corporate trade fi nancing a profi t share of £148k for the year to March 16 was paid to 
Triple Point for support services and a similar level is expected for the year to March 2017.

BPR

i.  How do you ascertain that the investments to date are BPR 
qualifying

To date all eligible BPR claims have been successful measured by the responses from executors and advisers on 
eligible cases.

j. How do you get comfortable that future investments will also 
qualify

We regularly approach counsel for their opinion on the potential qualifi cation of both the structure and the 
trade.

k.Does the investee company’s auditor cover this area as part of the 
audit process. No, we rely on counsel’s opinion.

Irrecoverable VAT

l.  If your trade involves all or part lending business, how do you 
show irrecoverable VAT

Irrecoverable VAT is small as there are few general overheads in the business.  To the extent VAT is non recover-
able it is shown as an overhead of the business.

m.    Do you charge VAT on your AMC No, it is not applicable

n.      Some products are not showing fees they must incur, such as 
audit fees. These fees are included in our fee information and are subject to a cap of 1% p.a.

Liquidity

o.      How do you check the portfolio liquidity in stressed and 
normal market conditions

This is checked and based on the Triple Point team's long experience of operating leasing and lending busi-
nesses through out economic cycles. The nature of the trades are naturally liquid in both normal and stressed 

market conditions. For example lease contracts self liquidate over time and as such visibility over payments are 
relatively easy to predict as the sale of an underlying asset is not required. 
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Appendix A: HMRC Business Income Manual guidance on "badges of trade" (all wording from HMRC website)
Source: www.hmrc.gov.uk/manuals/bimmanual/bim20200.htm

A summary of each 'badge of trade' is shown below with a brief pointer to its meaning. These 'badges' will not be present in every case and of those that 
are, some may point one way and some the other. The presence or absence of a particular badge is unlikely, by itself, to provide a conclusive answer to the 

question of whether or not there is a trade. The weight to be attached to each badge will depend on the precise circumstances. The approach by the courts has 
been to decide questions of trade on the basis of the overall impression gained from a review of all the badges.

The origin of the concept

BIM20201

Each case where the meaning of 'trade' is an issue must be decided on its own facts. The approach of the Commissioners 
and the courts over the years has been to examine the facts and look for the presence or absence of common features or 
characteristics of trade. These are the 'badges of trade' which have been identified as case law has developed before the 
courts.
The report of the Royal Commission on the Taxation of Profits and Income in 1955 reviewed that case law and identified six 
'badges'. Since then the concept has been refined and enlarged and BIM20205 provides a summary.
A useful modern summary of the badges of trade is contained in Marson v Morton and Others [1986] 59TC381 at page 391, 
although the court disclaimed any intention of the review being exhaustive.

Profit-seeking motive BIM20210 An intention to make a profit supports trading, but by itself is not conclusive.

The number of transactions BIM20230 Systematic and repeated transactions will support 'trade'.

The nature of the asset BIM20245 
Is the asset of such a type or amount that it can only be turned to advantage by a sale? Or did it yield an income or give 
'pride of possession', for example, a picture for personal enjoyment?

Existence of similar trading 
transactions or interests

BIM20270 
Transactions that are similar to those of an existing trade may themselves be trading.

Changes to the asset
BIM20275 

Was the asset repaired, modified or improved to make it more easily saleable or saleable at a greater profit?

The way the sale was carried 
out

BIM20280 
Was the asset sold in a way that was typical of trading organisations? Alternatively, did it have to be sold to raise cash for an 
emergency?

The source of finance BIM20300 Was money borrowed to buy the asset? Could the funds only be repaid by selling the asset?

Interval of time between 
purchase and sale BIM20310 

Assets that are the subject of trade will normally, but not always, be sold quickly. Therefore, an intention to resell an asset 
shortly after purchase will support trading. However, an asset, which is to be held indefinitely, is much less likely to be a 
subject of trade.

Method of acquisition BIM20315 An asset that is acquired by inheritance, or as a gift, is less likely to be the subject of trade.

Appendix B  Extract from HMRC Manager Manual 
CT6650d - Close companies: loans to participators : business of lending money

ICTA88/S419 (1)

The exemption in Section 419 (1) is really two separate tests - a company must carry on a business of lending money and the loan must be made in the ordinary course of 
that business. As regards the fi rst test, there is judicial guidance in the case of Brennan v The Deanby Investment Company Ltd (73 TC 455). 

In the Northern Ireland Court of Appeal Carswell LCJ said (at page 9 of the leafl et) 

'It seems to us that the phrase in s419(1)'a business carried on by it which includes the lending of money' connotes a certain regularity of recurrence of such transactions. To 
carry on the business of doing something ordinarily means that it is done as a regular practice by way of a trading operation, if not with all comers, at least with a variety of 
customers.' 

A company will only satisfy the fi rst part of the proviso if it has a trade of lending money. Characteristics of the trade of a commercial money lender include whether the 
company :
• Advertises its money lending to the public or some sector of the public
• Publishes its rates of interest
• Receives applications for loans from the public or from that sector of public to which it lends
• Charges interest at a commercial rate
• Has the means (that is, a system and appropriate personnel) to enforce collection of debts
• Uses offi  cial documentation with terms of repayment of the loan clearly set out in a form which can be legally enforced.
• Has a reasonable number of loans (usually 200+) to ensure that profi ts on the good loans can cover the inevitable loan write off s.
• Matches borrowing and lending - a genuine trader will try and match their source of funds with loans advanced. For example, a trader would not generally bor-
row short-term funds repayable on demand, and lend them on a long-term basis.
A single loan made by a company to a participator, even on commercial terms, is not adequate evidence of the existence of a commercially constituted business of lending 
money. Since the fi rst test fails, the second test automatically becomes redundant. Even in other cases where the fi rst test is met, a loan to a participator still has to be made 
in the ordinary course of the business, and that would not be the case where the size, terms or conditions of the loan diff ered from those which normally applied
http://webarchive.nationalarchives.gov.uk/+/http://www.hmrc.gov.uk/manuals/ct123manual/ct6650d.htm
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Appendix C: Triple Point Management Team

•  Ben Beaton – Managing Partner
Ben joined Triple Point in 2007 and has led on the sourcing and negotiating of a broad spectrum of investments including over 
£80m in the cinema digitisation sector and over £16m in hydroelectric power. Ben has a BSc in Biological Sciences from the 
University of Edinburgh. He became Managing Partner in 2016. 

•  James Cranmer – Managing Partner
James joined Triple Point in 2007 as a partner to develop Triple Point’s origination and investment capability.  He has over 20 
years’ experience in structured, asset and vendor fi nance.  He has been responsible for in excess of £750m into UK Local Authori-
ties, NHS Hospital Trusts, FTSE 100 and small and medium sized companies. James is a graduate of St Andrews University. He 
became Managing Partner in 2016.

•  Claire Ainsworth – Partner
Claire joined Triple Point in 2006 to lead Product Development and was Managing Partner from 2010-2016. Since passing on the 
Managing Partner title, Claire continues to play an integral role within the company as a Partner including chairing the Invest-
ment Committee and sitting on various decision-making boards. She has over 31 years’ industry experience including 16 years in 
structured fi nance at Deutsche Bank where she was a managing director. Claire has a BA in Law from the University of Oxford.

•  Michael Bayer – Partner
Mike was a founding partner of Triple Point.  He has over 24 years’ experience in the fi nancial and investment sectors focusing on 
the provision of debt and equity capital including private equity investment at 3i, acquisition fi nance debt at Dresdner Klein-
wort, and corporate fi nance advice at Ernst & Young. Mike is a Chartered Accountant and ICAEW/CISI qualifi ed Corporate Finance 
practitioner. He has a BSc in Physics and Business Studies from the University of Warwick. 

•  Bryan Curel – Partner 
Bryan has been Triple Point’s Legal Counsel since 2007. He has 26 years’ asset fi nance experience including nine years as Head 
of the Technology Finance legal team and a Director at Kleinwort Benson (later Dresdner Kleinwort Wasserstein). Bryan also has 
nine years’ experience as Founding Partner of CBY Solicitors.

•  Natalie Edmondson – Lease Accountant
Natalie joined Triple Point in 2012 and provides accounting services for Triple Point’s leasing and business funding operations. 
Natalie graduated in Accounting and Finance at the University of the West of England.

•  Ian McLennan - Partner
Ian has been with Triple Point since 2009 and has over 27 years’ investment industry experience with global players such as UBS 
AG & Brevan Howard. Ian led the sourcing and negotiating of over £75m in the renewable energy sector. He has a First class 
degree in Accountancy from the University of Glasgow and is a qualifi ed CFA charterholder. 

•  Jonathan Parr – Head of Product Development
Jonathan has fi ve years’ venture capital investment experience and four years’ tax advisory experience. He has completed over 
£50 of investment in the solar PV sector. Jonathan as a BSc in Physics from the University of Manchester and is a Chartered Tax 
Adviser and CFA charterholder.

•  Neil Richards – Head of SME Finance
Neil joined Triple Point in 2013  and has over 25 years’ experience in leasing and asset fi nance. He qualifi ed as a Chartered 
Accountant in 1991 with Ernst & Young and subsequently founded a lease servicing business, Virtual Lease Services, which he 
eventually sold to a major investment bank. Neil currently manages Triple Point’s SME leasing and lending team. Neil graduated 
from the University of Exeter with a degree in Economics.

•  Hannah Tarry – Lease Administrator 
Hannah has over 5 years’ experience in administering Triple Point’s lease portfolio. She graduated from the University of West-
minster with a degree in Psychology.


